WAY

(Whole-school Approach for Youth
with migrant background)

SUMMARY

Participating organization
Ecepaa: The European Centre for Economic and Policy Analysis and Affairs
(ECEPAA) is a Belgian non-profit organization founded in 2011. It is
specialized in the development of European Union projects in the fields of
social inclusion, education, youth and migrant. The association, thanks to the
use of funding from different programs, aims to contribute to the knowledge
of topics related to social exclusion, the persistent difficulties of the
marginalized population due to economic, cultural, class, race and gender
reasons. We are aware of the fact that sharing this knowledge through a
bottom-up approach can contribute to a better management of the above
mentioned issues. The association is organized on a voluntary basis and is
governed by a board composed of three people.

Fundacion Red Incola: is a non-profit organisation, built as an association in
2006, and as a Foundation in 2011. Our general board is composed of nine
religious entities, connected in a collective network to carry out a joint
mission: to support the immigrant population in risk situations of exclusion,
in the promotion and defence of their rights so that they can have a dignified
life. As an organization we wish to contribute to this effort, offering our
reflections and our works as an integrated response to the challenges
presented by the issues of migration; we strive to improve the quality of our
programs and to increase our influence in the pursuit of a more just society.

Università Degli Studi Di Milano-Bicocca: is a young & dynamic
multidisciplinary University, founded in 1998 and is located in Milan,
amongst the most dynamic and international regions in Europe. The
University

offers

academic

excellence,

cutting-edge laboratories and

interdisciplinary research funded in the framework of national and
international programs. With 14 Departments and 2 Schools, UNIMIB offers
32 bachelor degree courses, 38 Post Graduate, 17 PhD programs, 30

specializations in the Medical field and 36 Master programs to approx. 33,000
students. The strategic fields of our focus are: Health and life sciences,
Biotechnologies, Material Sciences and Chemistry, Economics, Environmental
Sciences, Psychology and Sociology. Interdisciplinary Research is coordinated
through

more than 70 Research Centres, Research Consortia, and

Foundations. Spin offs in the following fields: ICT, Biotech, Energy, Medicine,
Environment, Nanotechnologies, Bio-markers.

The 2nd Vocational High School of Katerini: is located in the province of
Pieria in northern Greece, 70km far from Thessaloniki. Founded in 1984, the
school has been located in the suburbs of the city since 2000, in a nice
countryside just below mount Olympus, the home of Greek gods, and at a
distance of only 10 Km from the coastline. The school serves about 600
students aged 16 – 19 with 80 teachers and comprises four different sectors
(Informatics, Healthcare & Welfare, Agriculture/Food Technology/Nutrition
and Business/Economics). The school includes a number of specialized
teaching laboratories for each department and is equipped with modern ICT
infrastructure.

Agrupamento de Escolas de Silves: was formed on July 3rd, 2012 and is
comprised of 13 schools (currently 12):
4 - Kindergartens
6 - Schools 1st cycle
2 - Schools 2nd and 3rd cycles
1 - Secondary School - ESS (Head school)
In the academic year 2017/18, a total of 2565 students divides as follows:
- Basic Education: Pre-School – 161 students; 1st cycle (from 1st to 4th grade)
655 students; 2nd cycle (from 5th to 6th grade) 389 students and 3rd cycle
(from 7th to 9th grade) 563 students.
- Secondary Education and Professional Education (from 10th to 12th grade) 797 students

The Silves Secondary School is the headquarters of the Silves School
Grouping. The current building of the Secondary School

The Autokreacja Foundation: aims at fostering the active participation in a
civil society through various initiatives in the field of social economy. We
contribute to the civilizational, cultural and economic development of Poland.
We want to put the spotlight on problems of diverse social groups that are
often marginalized, that is why we focus on cooperation with long-term
unemployed, youth from underprivileged regions, unemployed women,
eldery people, immigrants and refugees. Many of our projects were designed
to favour multiculturalism and intercultural exchange by bringing together
different lifestyles, points of view and philosophies. Our conviction is that
sharing, experiencing and debating are the best ways to progress as it permits
us to be open to new initiatives and to welcome with enthusiasm, possibilities
of cooperation with organizations dealing with different domains in many
countries and cultures all over the world.

I.I.S Laeng Meucci: is an Italian upper secondary school, whose courses last 5
years (students are roughly aged 14-19) with a final exam required to gain a
diploma. It is split into two premises: Laeng in Osimo with also the head
offices and Meucci in Castelfidardo, both involved in different courses of
studies.

Laeng is a vocational school that offers a form of secondary education
oriented towards practical subjects with specialised classes in Fashion, Design
and Textile Manufacturing as well as specific technical assistance and
maintenance

operators

with

professional

qualifications

as

Electrical/Electronic/Mechanical operator and fitter servicer, this last offered
also in evening classes for adult education or people in the labour market who
want to improve their job position.

Project description
The current European societies are experiencing an unprecedented crisis
when it comes to social inclusion in general and the social inclusion of
disadvantaged groups in particular. As many newspapers show, the same
COVID-19 pandemic does not produce the same effects on the student
population since, for example, only considering the use of online training,
students of migrant origin have more problems if only because of the lack of
personal computers at home.

Many studies point the finger at the growing social exclusion of this group of
persons trapped between school dropouts and menial jobs (very often in the
deliveroo

sector).

According

to

OECD

(https://gpseducation.oecd.org/revieweducationpolicies/#!node=41750&filt
er=all), "Immigrant students are less likely to enrol in early childhood
education programmes, tend to have more restricted access to quality
education, leave school earlier, and have lower academic achievements than
their native peers. Among adults, many highly-educated workers in their own
countries face a higher risk of unemployment or end up in low-wage jobs that
underutilise their skills, around half of foreign-born workers are employed in
jobs primarily involving routine tasks, more prone to job loss due to
automation. As a result, host countries forgo the potential of productive
contributions that these immigrants could bring to their communities,
especially in ageing societies". The Technical report by the Joint Research
Centre (JRC), (Luxembourg, 2018), highlights that "Early school leavers
become generally disadvantaged socially and economically in later stages in
life, so that it is important to better understand the motivations for leaving
school and provide adequate policy solutions" while identifying that "at the
students’

level,

the

socio-economic

background

of

students,

their

epistemological beliefs and grade repetition, while, at the school level, the
most consistent factor is the school’s mean expected early school leavers rate.
The school-environment thus appears to play a key role in shaping

educational expectations". As the report points out, the school environment is
indeed a central theme and it also allows us to introduce the topic of the
whole-school approach. From this point of view, one of the most interesting
experiences is that coming from the "Schools for Health in Europe Network
Foundation" (SHE) that is a network of health promoting school professionals
from 33 countries in Europe and Central Asia. The network is supported by
the WHO Regional Office for Europe and the European Commission
(https://www.schoolsforhealth.org/). The network promotes the wholeschool approach which recognizes that all aspects of the school community
can impact upon students’ health and wellbeing, and that learning and health
are linked. SHE recommends focus on six components in order to seek to
achieve a whole-school approach, and here as for this project, we highlight: 1)
"School social environment relates to the quality of the relationships among
and between school community members, e.g., between students and
students and school staff. The social environment is influenced by the
relationships with parents and the broader community" and 2) "Community
links are links between the school and the students’ families and the school
and key groups/individuals in the surrounding community. Consulting and
collaborating with community stakeholders will support health promoting
school efforts and support the school community in their health promoting
actions". Educators, youth workers and, especially, schools teachers, often
complain about training and tools lackness and how often, when it comes to
students of migrant origin, the emphasis is placed on teachers' skills mainly
on intercultural competence, which is important but not enough.

Due to this reason, the "Whole school Approach" for Youth with migrant
background" (WAY) project aims at:
1. To produce a very first research paper on the whole-school approach
adapted to education to students with migrant background that will be
published in the "Health Promotion International";

2. develop the methodological guidelines for the training of teachers,
educators, youth workers with regard to whole-school approach to education
to students with migrant background;
3. supporting of 60 teachers, educators, youth workers in developing the
whole-school approach to education to students with migrant background.
While in the long term WAY project aims at:
1. promoting the social inclusion of people coming from a migrant and low
socio-economic background;
2. reduce the early school leaving for students of migrant origin.
The importance of funding WAY project lies in the the potential of the wholeschool approach aimed at reducing the school dropout of children of migrant
origin. Carrying it out at TRANSNATIONAL LEVEL offers, besides, the
possibility to strengthen the strategic European dimension of the consortium.
Expected results to be achieved during the project and on its completion
As far as the expected results are concerned, by the end of the project we will
have achieved two types of results. As for the first type and in the long term
WAY project will have contributed in having promoted the social inclusion of
people coming from a migrant and low socio-economic background and
having contributed in reducing the early school leaving for students of
migrant origin. On the other hand, coming to the second type of expected
results, i.e. tangible results, the WAY project will have supported 60 teachers,
educators, youth workers in developing the competences of the whole-school
approach.

Besides, WAY project will have also produced:
1. a 30-page report resulting from the needs analysis that will be conducted in
each country participating in the project;
2. a 20-page scientific paper on the whole-school approach borrowed and
adapted from the SHE model and published in the "Health Promotion
International" journal by the Oxford

University Press;
3. a 30-page methodological guidelines.

Innovative and complementary dimensions
This project is innovative because it aims at developing within the
participating organizations the whole-school approach to students with
migrant origin. Besides, it is also consistent with the the holistic approach
toolkit that integrates methodology, working methods coming from different
environments that another consortium in which the applicant is involved
through the project "IHAVET" is working on.

As said few lines ago, WAY then is strongly complementary to other 2
projects that we have carried out over the past couple of years and 1 project
we are carrying out right away. The first one is SHIP (School & Home
Involvement Participation) Strategic Partnership in the field of school
education. The aim of SHIP was to involve parents with migrant background
at the school activities of their children, in order to address the issue of the
early school leaving.

While the second one was Language As a Bridge “LAB” project whose aim
was to contribute in reducing this data enhancing the social inclusion of the
newly arrived adult refugees by improving their language knowledge.
The LAB project focused on the increasing the efficiency of 20 adult educators
on language education of newly arrived adult refugees. The 20 adult
educators have been trained with an innovative guideline on language
education that has been developed by the LAB consortium.

IHAVET: “Integrated Holistic Approach to a Validated European Tool", the
project is focused on one of the most impelling social problem European
societies have to deal with: the social inclusion; particularly the social
inclusion of disadvantaged people. Within the group of disadvantaged people

either due to the high number of the people concerned either because of the
dramatic social consequences of their exclusion, stands youth with migrant
background.

The aim of this project is to having youth with migrant background education
high dropout rate reduced while as for the specific objective, we wanted to
develop a tool that supports students with migrant background, parents and
teachers/trainers/youth
background.
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