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The O2O Training in Spain took place as scheduled, from 19th September to 23th

September, when Ph.D Dimitris Sidiropoulos, from 2nd Vocational School of Katerini,
came to Caceres after some incidents happily solved during the trip.

All different meetings and activities were carried out with minor changes according to
those scheduled at application stage, since we tried to be more focused on the specific
topic and therefore we contacted different educational centres as well as formal and
non-formal training centres. We centralised the stay in Caceres city, while having some
one-day trips to the other municipalities, for the comfort of the participant, and we
maximised the resources by also having online meetings which, together with the use
of public transportation during the stay, will contribute to reducing our carbon footprint.

We also contacted a couple of extra organisations in charge of giving support to
migrants or disadvantaged populations and we set those last minute meetings for the
optimal exploitation of the visit, thus offering us a wider view of all actors involved in
this concrete topic and all the activities carried out and furthermore, benefiting both
O2O participants and the rest of local, regional or national actors involved in the visit,
who have now acquired a set of contacts from the hosted organisation in matters of
student and staff education, internships, programmes, training, vocational rehabilitation,
collaborations between organisations.

The detailed programme of the visit for the 5 days O2O in Caceres was as follows:
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● The participant visited the main Headquarters of the Chamber, located in a
mid-fourteenth century palace, in the city centre of Caceres, UNESCO World
Heritage City. We offered an introduction to the work methodology the Chamber
follows as an organisation, presenting all programmes and activities carried out and
paying attention to programmes concerning youth, training, and employment,
concretely developed for the inclusion of disadvantaged groups, mainly NEETs and
Romas. The participant was presented with some of the available tools for
accessing business opportunities the Chamber provides through different
departments and we exchanged the knowhow each organisation has on EU funded
projects.

Contact Details: Luis González Sánchez
+34 662 950 843, luis.gonzalez@camaracaceres.es.

YOUth with migrant dropout tackling: CApacity buildiNg
Project Number: 2021-1-BE01-KA220-SCH-000024723

mailto:luis.gonzalez@camaracaceres.es


● The Qualification and Employment Programme is cofounded by ESF, and it aims
to support the reduction of the unemployment rate among young people between 16
and 29 years old and it also helps companies in the region find qualified young
talent. The different trainings are provided according both to the participants
expectations and also to the companies needs in the region so that a great number
of participants can have access to the labour market after the training activity. The
majority of participants come from dysfunctional families.

Contact Details: Beatriz Sánchez
+34 927 626 326, beatriz.sanchez@camaracaceres.es.

● The C+45 is a programme devoted to unemployed people over 45 yo. It replicates
the model of the above mentioned programme but on this occasion, it aims to help
those over 45 to find a job by improving their digital skills, or reskilling them. Some
programmes fostering entrepreneurship also provide training to specific target
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groups such as University students (Alianza por Extremadura) or new inhabitants,
(Caceres Impulsa). The international department provides support to the companies
of the region by providing advice and tools for them to design an international digital
marketing plan or helping SMEs looking for business development through export.

Contact Details: Elisa Macías
+34 927 626 322, elisa.macias@camaracaceres.es.

● The participant visited the Cooprado Foundation, in Casar de Cáceres. Although
the foundation was created less than 3 years ago, it has participated in several
projects at European, national and regional level. It has received several awards
and recognitions. It is remarkable to highlight its main line of action, the training of
shepherds for the XXI century, a Shepherd School in which we could find a success
story: Ourdani el Boutayabi, who participated in the first year training, is now
working for the foundation.
Contact Details: Jaime Flores
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+34 927 291 184, jaime.fundacioncp@gmail.com.

● The participant met the Head of Active Policies and Analysis from the Provincial
Council at the Chamber facilities. She presented the main lines of action they are
following in the department fostering the inclusion of migrant population through
leisure activities and also with specific trainings that will help them access the labour
market, as they usually prepare an in-advance needs analysis of the territory,
together with the LAGs and the Local Employment and Development Agents (who
are at least one per municipality) to adjust the contents of the activities they carry
out. She showed herself interested in further potential collaboration with the Greek
counterparts in the future.

Contact Details: Teresa Morales,
+34 927 255 605, tmorales@dip-caceres.es.
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● The participant visited the Municipal Institute of Social Affairs. IMAS is a local
self-governing organisation of the City Council of Caceres, created with its own legal
personality and functional and financial autonomy. IMAS is in charge of the
management of the Social Services of the city, the coordination of the rest of the
social services offered in the city and other coincident sectors, the elaboration and
execution of programmes aimed at social welfare, the preparation and execution of
programmes for the training and retraining of professionals in the sector, the
elaboration and execution of programs for the sensitisation and mentalisation of the
population, the preparation and execution of research programmes and any other
task that, within the field of Social Services, is commissioned by the Town Hall. They
work together with the rest of organisations, foundations, schools… coordinating
actions when any of them detect that need. They provide legal advice, social living
places, psychological attention, home assistance, community building activities
among others.

Contact Details: Miriam López
+34 927 212 335, miriam.lopez@ayto-caceres.es.
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● The participant visited the Educational Programmes Unit from the Extremadura
Government, concretely the department in charge of attending to diversity. They
informed the participant about the regional educational system, now readapted from
the new national law, in particular about the structures and actions that take place
for students with an immigrant background, special needs or any other particularity.
They emphasise the idea of equity instead of equality so that every student can
have real equal opportunities, that is why they take care of all students individually
and each school has its own counsellor. They regret that some schools are bigger
than others but still they only have one, as something to improve in the future.

Contact Details: Beatriz Iglesias
+34 927 001 108, beatriz.iglesias@juntaex.es.

● The participant met the DG for Social Policies, Childhood and Families from the
regional government, Junta de Extremadura. She presented the policies undertaken
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by the regional government for the integration of migrants and other disadvantaged
groups. She also explained that generally speaking, Extremadura is not a region
with a high rate of migrant population, but they come only seasonally to work in the
fields for harvesting, but she alluded a concrete region within Extremadura, Campo
Arañuelo, because its migrant population is around 50%. We also visited that region
by the end of the O2O training.

Contact Details: Carmen Núñez
+34 924 006 012, politica.social@salud-juntaex.es.

● The participant visited the Public Training Centre for Employment in Cáceres,
depending on the regional employment service, SEXPE. The Headmaster
introduced the action procedures with migrant students and we visited all facilities in
the centre for the different training activities: electricity, socio-health care,
microcomputing systems, hospitality services, HORECA services, etc. They usually
enrol participants coming from the job counsellors that SEXPE have. Some of them
attend the lessons as a way of demonstrating that they are somehow willing to be
integrated in the community, which is a prerequisite to access papers.

Contact Details: Pedro María Rodríguez
+34 927 005 950, pedromaria.rodriguez@extremaduratrabaja.net.
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● The participant visited the Caceres State Public Employment Service Office and
had a meeting with one of the job counsellors and EURES Network advisor. She
offered lots of information on the procedures they follow when addressing situations
with people with no knowledge of the language, how they collaborate with the
training centre and also with the municipal social service, trying to support the
participation of disadvantaged groups in this type of training.

Contact Details: Elena Blanco
+34 927 005 923, eures-caceres.salgado@sepe.es.

● The participant visited the ROMA Secretariat Foundation in Aldea Moret, one of
the slum areas in the city where the association is fighting against its marginalisation
through different insertion programmes weaving networks of contacts with other
public stakeholders, organisations and companies to promote labour inclusion of the
collective. They offer activities to foster inclusion of children and young adults in
cooperation with the school and the municipality. They also participate in the school
absenteeism observatory.
Contact Details: Inmaculada Márquez
+34 927 626 870, inma.marquez@gitanos.org.
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● The participant visited the Early Childhood and Primary Education Centre in
Aldea Moret. The Headmaster told us about the School Absenteeism Observatory,
created in the centre together with several public and private stakeholders since
they have a high level of students that are not attending even if it is compulsory at
that stage. He said that 95% of students in the centre are ROMA and they foster the
inclusion of the students by participating in different initiatives at national level
related to sports and arts. From the school, the administration was demanded to
send the students to different secondary schools in order not to ghettoise the
classes and promote inclusion and reduce school dropout, and they agreed so.

Contact Details: Francisco Tello Román
+34 927 004 900, cp.gabrielygalan@edu.juntaex.es.

● The participant visited the facilities of the Chamber in Plasencia where he could
have an interview with the Secretary General and the Business Development
Director to discuss further collaborations between the two organisations and
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brainstorming on the future calls to apply together within the framework of the
project itself. This visit also coincided with the monthly coordination meeting of the
project that we held at the Chamber.

Contact Details: Elena Montero
+34  927 427 252, elena.montero@camaracaceres.es.

● The participant visited CEPA Plasencia, an adult education centre which has
offered formal and non-formal educational programs since 1981. The centre is
offering a flexible education, adapted to adult students who decide to resume their
studies, mainly in order to finish their Secondary Education studies, but also in order
to complement their academic and personal instruction or in the case of migrants
who do not speak Spanish, as a requirement to access any further training. The
director of the centre is also an EPALE ambassador and the participant could
exchange with her some relevant information for potential partnerships.

Contact Details: Lorena Colombo
+34 927 017 807, cepa.plasencia@edu.juntaex.es.
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● The participant visited Caritas facilities in Plasencia. The building is composed of 4
different areas: the shelter for homeless people, a mental health centre, the training
centre with the administrative part and finally the insertion company. We met the
managerial team and they provide us with all the information related to the
socio-labour inclusion of migrants that they carry out in different steps: advise, train
and mediate. They help them find a job and at the latest stage Caritas also provides
the beneficiaries with social rent flats for them to leave the facilities and be fully
integrated in the community. Caritas created itself a catering company where half of
the staff work with an insertion contract and half of those are migrants.

Contact Details: Sonia Grande
+34 927 422 406, sgrande@caritasplasencia.org.
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● The participant also met the head of the Social Action Area from Caritas Spain,
taking advantage of the presence of some representatives from the national
organisation in the town. We had the opportunity to share the lunch, prepared and
served by the catering company created by Caritas Plasencia, so we could see a
live demo of what we were presented previously, but also exchange some ideas with
the Solidarity Economy Team from Caritas Spain.

Contact Details: Rubén Requena
914 441 336, rrequena.ssgg@caritas.es.

● The participant visited the business projects incubator of the chamber in
Navalmoral de la Mata, where we offer support to the creation of new businesses in
the area of Extremadura with the highest migration rate. Up to 50% of the population
living in the Campoarañuelo area, with administrative capital in Navalmoral de la
Mata, are migrants. There was a massive migration flow from Morocco in the early
nineties, mainly to work in the farms on seasonal jobs, but many of them remained
in the town. There in Navalmoral, the Chamber PAEM programme helps women to
become entrepreneurs.

Contact Details: Roberto Domínguez
+34 927 538 207, roberto.dominguez@camaracaceres.es.
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● The participant visited the Zurbaran High School in Navalmoral de la Mata. He had
a benchmarking session with the Head of Studies, the Director, one representative
from each training department and also the counsellor of the school. They presented
the different specific trainings they are currently carrying out and the problems and
difficulties they both have to face. In some of the educational specialties the rate of
migrant students is higher than 60%, such as international trade or electricity.

Contact Details: Norberta González
+34 927 016 706, ngonzalezp@educarex.es.

YOUth with migrant dropout tackling: CApacity buildiNg
Project Number: 2021-1-BE01-KA220-SCH-000024723

mailto:ngonzalezp@educarex.es


● The participant visited the CEPAIM Foundation which is a Consortium of Entities for
Comprehensive Action with Migrants. They showed us their job with migrants at all
ages, fostering inclusion. They collaborate with the municipality organising leisure
activities that promote the feeling of belonging to the community. They work together
with the regional DG for social policies and belongs to the EAPN, European Anti
Poverty Network of which we were also informed.

Contact details: Mehrad Alizadeh
+34 927 530 889, mehrad@cepaim.org.

● The participant visited the local employment service from the municipality. In the
Town Hall we met the Employment and Local Development Agent and she
explained the procedures they follow when someone looking for a job comes to
make use of the services. She said that there are no differences in the processes,
apart from those cases where the applicant is in an irregular situation, when it is
absolutely impossible that they could get a job, so they directly derive them to the
social worker to help them regularise their situation.

Contact Details: Rosa Mª Pérez
+34 927 530 104, desarrollolocal@aytonavalmoral.es.
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In a reasonable time of about three months and as the acquired knowledge and
experience will be transferred to the local community (hosted organisation), the
participant will prepare a report of activities and actions implemented in his own area to
announce the results of O2O training and to strengthen the cooperation and exchange
of good practices between the two regions. All the above activities are announced on
the host organisation website, social media and local press.

According to the evaluation and comments of the participating hosted organisation, it
could be said that, in the first instance, the training implemented was highly successful
and useful for both organisations, indeed.

We highly appreciate the comments and they will be taken into consideration so that
next time, the organised programme can be better adapted to the needs, prospects
and requirements of the participants.

ANNEXES:
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