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Project Nr. 2018-1-BE01-KA201-038606

« NTEGRATED HOLISTIC APPROACH to a VALIDATED EUROPEAN TOOL (IHAVET)»

Objectives:

Short-term Training meeting in Katerini, Greece
05 October 2021 — 07 October 2021

PROGRAMME

1. Presentation of the IHAVET toolkit
2. Deeply focus on the tookit

Day 1/ Tuesday October 5%

09.15-09.30 | Welcome at the Park Conference Center
Greek Project coordinator welcomes the participants
Teacher : Sidiropoulos D.
09.30-10.00 | Presentation of participating organizations and participants
Participating organizations and participants introduce themselves
10.00 — 10.30 | Get familiar with Katerini, and the prefecture of Pieria
Presentation of the Greek pedagogical team
Teachers: Papageorgiou A.
10.30 - 11.00 | Describing the Greek Education System
Presentation of the Greek pedagogical team
Teachers: Aggelis K.
11.00-11.15 | Coffee Break - Cookies and goodies
11.15-11.30 | Agenda presentation
IHAVET project coordinator introduces the short-term training agenda
Gabriele Sospiro
11.30-11.45 | IHAVET project objectives and activities planned
IHAVET project coordinator introduces the main aim of the project
Gabriele Sospiro
11.45.-13.00 | Combining general education with technical vocational knowledge to youth
with migrant background students: lessons from Katerini
2nd Vocation school in Katerini presents its experience
13.00 - 14.30 | Lunch at Ekavi Restaurant - https://www.facebook.com/ekaviloungebar/
15.00 - 15.15 | Welcome at the 2nd Vocational School of Katerini
Principal of the school welcomes the participants
15.15-15.45 | Explore the infrastructure of 2nd Vocational School of Katerini
Guided tour to the school by the teachers
15.45-16.15 IHAVET toolkit presentation
Let's test the toolkit
Gabriele Sospiro
16.15-17.15 Unit one: How to better involve students, How to improve the relationship
among teachers and students with a migrant background
17.15-17.30 Coffee Break - Cookies and goodies
17.30-18.30 | Unit two: How to face and increase the involvement of youth and their
parents in the elections of the school bodies
20.00 Dinner at City Center (Bachari Restaurant)

https://www.facebook.com/mpaxarigr/
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Day 2/ Wednesday October 6™

09.00-09.45 Park Conference Center - IHAVET toolkit presentation
Let's test the toolkit
Gabriele Sospiro

09.45-11.00 | Unit three: How to better train and encourage school staff to promote
integration paths for students and families with migratory backgrounds

11.00-11.30 Coffee Break - Cookies and goodies

11.30-12.45 | Unit four: How to better involve students with migrant backgrounds in
schools

13.30 - 15.00 | Lunch at the city center (Apolafsi Restaurant) -
https://www.facebook.com/Estiatorioapolafsi/

15.30 -16.45 | Meeting at hotel (1st floor)

Unit five: How to better involve parents of students with migrant
background in schools (with the aim to reduce their children's want to
drop-out.)

16.45-17.15 | Coffee Break - Cookies and goodies

17.15-18.30 | Unit six:
How to increase migrant youth enrolment rates to high schools

20.00 Dinner at City center (Lyhnari Restaurant)

Day 3/ Thursday October 7'

09.00 —10.30 | Study visit - Visit the town hall and get informed by the municipality
responsible person for the migration conditions in Katerini and in Greece in
general

10.45-11.45 | IHAVET toolkit (Hotel — 1st floor)
Unit seven: How the school can cope with the challenges of today's job
market

11.45-12.00 Coffee Break - Cookies and goodies

12.00 —12.30 | Group working on the next step

12.30 - 13.00 | Group working on the next step: report in plenary

13.00 — 13.30 | Project manager will focus on the next project steps

13.30 — 14.00 | Short-tem staff training evaluation (online via google forms)

14.30 — 16.00 | Lunch at “Paralia”, beach side of the town (Babis & Babis Fish Restaurant)

16.00 — 18.30 | Cultural Visit

20.00 Dinner at City center (Kitchen Pasta) - https://kitchenpasta.gr/

The Coordinator The Headmaster

Sidiropoulos D. Karakousis A.




