YOUCAN ERASMUS+ Project

Short Description

The general objective of this proposal is to contribute in trigger modernization and to reinforce the response of education and training systems and youth policies to the main challenges provided by the migrant youth school drop-out and social exclusion, by building the capacity of the consortium to work transnationally and with a cross-sector approach. By implementing this project we want to achieve: 

1. an opened synergies and reinforced cooperation with local organizations/partners active in different fields than education, training and youth or in other socio-economic sectors (strengthening collaboration among all actors within schools, as well as with families and other external stakeholders); 

2.an increased allocation of financial resources (other than EU funds) to organize EU/international projects in the field of education, training and youth; 

3. an increased quality in the preparation, implementation, monitoring and follow-up of EU/international projects and increased capacity and professionalism to work at EU/international level: improved management competences and internationalization strategies.

Once the project is concluded, the partnership will have some increased competencies in working across borders and across sectors. Not only that. The organization of a O2O training, a kind of job shadowing, that will be carried out by a participant at another organization will allow to have direct and specific experience of the skills of the members of the host organization. In addition, at the end of the project and still in general terms, it will be possible to observe an increased synergy and cooperation among the organizations that are part of the consortium, which will allow to have increased the allocation of financial resources from sources other than the Eu funding. The last aspect to be considered that will remain once the project is concluded an increased skill in the preparation, implementation, monitoring and follow-up of EU/international projects. Besides, during the project several results will be acquired. 

[bookmark: _GoBack]To begin with, 6 types of training reports resulting from training that a partnership member will have done at another organization. At the end of the project, instead, the following results will be acquired.
 - 1 Memorandum of Understanding and cooperation among the consortium signed by each organization participating to the consortium; 
- 3 projects participation coming from 3 calls for proposals to other than Eu funds; - 1 best practice publication: of about 50/80 pages in the languages of the countries participating in the project (French, Spanish, Italian, Greek and Portuguese) to which English will be added; 
- 1 toolkit publication: of about 30/50 pages in the languages of the countries participating in the project (French, Spanish, Italian, Greek and Portuguese) to which, again, English will be added.
